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ABSTRACT 

The achievement of the Sustainable Development Goals (SDGs) is imperative for 

global sustainability, necessitating innovative financing strategies that leverage 

collaboration among government entities, the private sector, and philanthropic 

organizations. This research explores the framework of triangular collaboration as 

a means to enhance funding for SDGs, addressing the complex financial landscape 

that currently hampers effective implementation. Utilizing a qualitative approach, 

the study conducts in-depth analyses of existing partnerships through multiple case 

studies to identify best practices and challenges in mobilizing diverse funding 

sources. The findings reveal that multi-stakeholder engagement fosters synergies, 

increases resource allocation efficiency, and drives sustainable development. 

Furthermore, the research highlights critical policy implications, suggesting that 

coherent governance frameworks and incentives can optimize collaboration among 

stakeholders. Recommendations include developing tailored funding models that 

leverage the strengths of each partner. Ultimately, this research contributes to a 

nuanced understanding of how triangular partnerships can be effectively utilized to 

address the financing needs of the SDGs while recognizing inherent limitations and 

challenges in these collaborations. 

Keywords: Triangular Collaboration; Sustainable Development Goals (SDGs); 

Financing Mechanism 

 

ABSTRAK 

Pencapaian Tujuan Pembangunan Berkelanjutan (SDGs) sangat penting untuk 

keberlanjutan global, yang memerlukan strategi pembiayaan inovatif yang 

memanfaatkan kolaborasi antara entitas pemerintah, sektor swasta, dan organisasi 
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filantropi. Penelitian ini mengeksplorasi kerangka kolaborasi triangular sebagai 

cara untuk meningkatkan pendanaan untuk SDGs, dengan mempertimbangkan 

lanskap keuangan yang kompleks yang saat ini menghambat implementasi yang 

efektif. Menggunakan pendekatan kualitatif, studi ini melakukan analisis mendalam 

terhadap kemitraan yang ada melalui beberapa studi kasus untuk mengidentifikasi 

praktik terbaik dan tantangan dalam mobilisasi sumber pendanaan yang beragam. 

Temuan menunjukkan bahwa keterlibatan multi-pemangku kepentingan 

mendorong sinergi, meningkatkan efisiensi alokasi sumber daya, dan mendorong 

pembangunan berkelanjutan. Selain itu, penelitian ini menyoroti implikasi 

kebijakan yang krusial, menyarankan bahwa kerangka pemerintahan yang koheren 

dan insentif dapat mengoptimalkan kolaborasi di antara para pemangku 

kepentingan. Rekomendasi termasuk pengembangan model pendanaan yang 

disesuaikan yang memanfaatkan kekuatan masing-masing mitra. Penelitian ini 

berkontribusi pada pemahaman yang lebih mendalam tentang bagaimana kemitraan 

triangular dapat digunakan secara efektif untuk memenuhi kebutuhan pendanaan 

SDGs, sambil mengakui batasan dan tantangan yang melekat dalam kolaborasi ini. 

Kata Kunci: Kolaborasi Segitiga; Tujuan Pembangunan Berkelanjutan; 

Mekanisme Pembiayaan 

 

INTRODUCTION 

Indonesia, as one of the largest developing countries in Southeast Asia, 

faces significant challenges in achieving the Sustainable Development Goals 

(SDGs) by the 2030 deadline (Dai & Menhas, 2020; Kroll et al., 2019; Romdhane 

et al., 2021). The Indonesian government estimates that approximately $2.5 trillion 

is needed to fund its SDG-related initiatives, reflecting a substantial financing gap 

that poses a serious threat to national development (Yodha, 2018). Despite ongoing 

efforts, including various domestic and international funding mechanisms, the 

country still struggles to mobilize adequate financial resources. 

Research has shown that while Indonesia has implemented various funding 

strategies, such as public-private partnerships and international aid, these 

approaches often operate in silos and lack the cohesive framework needed for 
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comprehensive resource mobilization (Anjanappa, 2022). Existing literature 

emphasizes the importance of collaborative financing models that involve diverse 

stakeholders, including government, private sector, and philanthropic 

organizations, to enhance resource efficiency and innovation (Clark et al., 2018). 

Triangular collaboration, which promotes synergies among these entities, has 

emerged as a critical model for addressing the financing challenges associated with 

the SDGs in Indonesia. 

However, the practical application of triangular collaboration in Indonesia 

remains underexplored. Previous studies have primarily focused on individual 

funding mechanisms or sector-specific initiatives, leaving a gap in understanding 

how collaborative frameworks can effectively enhance financing for the SDGs. 

This research seeks to fill that gap by examining existing triangular partnerships in 

Indonesia through qualitative case studies, identifying best practices and challenges 

in mobilizing diverse funding sources. The novelty of this study lies in its specific 

focus on the dynamics of triangular collaboration within the Indonesian context, 

providing insights into optimizing stakeholder roles and enhancing overall funding 

effectiveness for sustainable development initiatives. 

 

METHOD 

This study utilizes a qualitative research methodology to investigate the 

dynamics of triangular collaboration in financing the Sustainable Development 

Goals (SDGs) in Indonesia. Data was collected through semi-structured interviews 

with 20 key stakeholders, including representatives from government agencies, 

private sector organizations, and philanthropic institutions. The interviews were 

designed to capture detailed narratives regarding existing collaborative efforts and 

challenges in mobilizing financial resources. Additionally, relevant documents such 

as policy reports and project evaluations were reviewed to enrich the data and 

provide context to the collaborative landscape. 

The collected data was analyzed using thematic analysis, which involved 

coding the responses into categories to identify key themes and patterns related to 
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the effectiveness of triangular collaboration. This iterative process ensured that the 

themes accurately reflected the participants' insights, leading to a comprehensive 

understanding of how triangular partnerships can enhance SDG financing in 

Indonesia. By synthesizing these findings, the study aims to provide actionable 

recommendations for optimizing stakeholder roles in collaborative financing 

initiatives. 

 

RESULT AND DISCUSSION 

The findings from this study reveal significant insights into the effectiveness 

of triangular collaboration in financing the Sustainable Development Goals (SDGs) 

in Indonesia. Through qualitative analysis of interviews and document reviews, 

three primary themes emerged: the roles of different stakeholders, the challenges 

faced in collaboration, and the innovative financing mechanisms identified. 

The research highlighted the unique contributions of each stakeholder in 

triangular collaboration. Government agencies play a critical role in policy 

formulation and regulatory frameworks, as outlined in the National Medium-Term 

Development Plan (RPJMN), which aligns national priorities with the SDGs 

(Mumtaz Soraya Nasution, 2023). The private sector, on the other hand, brings in 

capital investment and innovation, as demonstrated by the success of Public-Private 

Partnerships (PPPs) in various infrastructure projects (ADB, 2021; Rusliadi et al., 

2023). Philanthropic organizations contribute not only financial resources but also 

expertise in project implementation, often filling gaps that governmental agencies 

may overlook (Cui et al., 2018). This multi-faceted collaboration enhances resource 

mobilization and creates synergies that are essential for achieving the SDGs. 

However, the study also identified several challenges that hinder effective 

collaboration. These include bureaucratic inefficiencies, a lack of clear 

communication channels, and differing priorities among stakeholders. Research 

indicates that such barriers often lead to fragmented efforts that undermine the 

overall impact of financing initiatives (Siqueira et al., 2021). For instance, the 

inconsistencies in regulatory frameworks can create uncertainty for private 
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investors, limiting their willingness to engage in long-term partnerships (Rangan et 

al., 2006). Furthermore, the need for a shared vision among stakeholders was 

emphasized; without it, the potential for collaborative success diminishes, as seen 

in previous case studies (Ansell & Gash, 2008). 

The study highlights innovative financing mechanisms as critical to 

overcoming these challenges. The adoption of blended finance strategies, which 

combine public funding with private investments, has been particularly effective in 

mobilizing resources for SDG-related projects. This approach allows for risk- 

sharing and enhances the sustainability of funding models (Lajis, 2017). 

Furthermore, the integration of technology in monitoring and evaluation processes 

can facilitate transparency and accountability among stakeholders, thereby 

strengthening trust and collaboration (Kusters et al., 2018). 

While the roles of stakeholders are clearly defined, addressing the 

challenges of bureaucratic inefficiencies and fostering a shared vision are essential 

for enhancing the effectiveness of these collaborations. The implementation of 

innovative financing mechanisms, such as blended finance and technological 

integration, represents a promising avenue for overcoming existing barriers. 

The research findings illuminate the complexities and potentials of 

triangular collaboration in financing the Sustainable Development Goals (SDGs) in 

Indonesia. A notable observation is the significant interplay between government 

agencies, the private sector, and philanthropic organizations, which underscores the 

need for a more integrated approach in resource mobilization. 

One compelling finding is the emergence of collaborative synergies that 

enhance the efficacy of funding initiatives (Jagosh et al., 2015). The study indicates 

that partnerships involving multiple stakeholders lead to innovative solutions that 

are not only financially sustainable but also socially impactful. For instance, 

blended finance mechanisms allow the government to leverage private investments, 

creating a multiplier effect for resources allocated to SDG-related projects. 

Research supports this notion, suggesting that such collaborations can lead to 

https://journal.unismuh.ac.id/index.php/kybernology


KYBERNOLOGY : Journal of Government Studies 

Vol.4 No.2 2024 
Available Online at https://journal.unismuh.ac.id/index.php/kybernology 
ISSN (Online) : 2807-758X 

281 

 

 

greater resource efficiency and shared risk, ultimately resulting in more effective 

project outcomes (Dooley, 2014). 

Another fascinating aspect revealed by the study is the pivotal role of 

technology in facilitating triangular collaboration (Fallman, 2008). Digital 

platforms and tools are increasingly utilized to enhance communication and 

coordination among stakeholders (Dooley, 2014). These technologies not only 

streamline project management but also improve transparency, thereby fostering 

trust among partners. The use of data analytics, for instance, enables stakeholders 

to track progress in real time, leading to more informed decision-making. This 

technological integration aligns with global trends where digitalization is 

recognized as a critical enabler of collaborative governance (Kirana & Artisa, 

2020). 

Despite the promising findings, the research also highlights existing 

capacity gaps among stakeholders that can impede effective collaboration. Many 

private sector entities reported challenges in aligning their corporate social 

responsibility (CSR) initiatives with the SDGs, often due to a lack of understanding 

or resources to implement these initiatives effectively. This observation aligns with 

findings from other studies indicating that limited knowledge and capacity among 

businesses can hinder their engagement in sustainable development efforts 

(Gusmão Caiado et al., 2018). Addressing these capacity gaps through targeted 

training and support programs could significantly enhance stakeholder engagement 

and the overall effectiveness of triangular collaborations. 

 

CONCLUSION 

There is a comprehensive view of the dynamics involved in triangular 

collaboration for SDG financing in Indonesia. The significant potential for 

collaborative synergies, the role of technology, and the necessity to address capacity 

gaps provide a nuanced understanding of the collaborative landscape. By fostering 

an environment that encourages innovative partnerships and leveraging technology, 
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stakeholders can enhance their collective impact on achieving the SDGs, ultimately 

contributing to sustainable development in Indonesia. 

To optimize collaboration among stakeholders, it is essential to establish a 

coherent governance framework complemented by appropriate incentives. Such a 

framework would facilitate the alignment of interests and enhance communication, 

ultimately leading to more effective partnerships. Recommendations include the 

development of tailored funding models that capitalize on the unique capabilities 

and resources of each partner, fostering a synergistic approach to financing 

sustainable development initiatives. 
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